22/472018

UN Development Programme
Egypt - Cairo

Award ID: 00080290 Budget (USS) as of Last Revision on 22-April-2018

Award Title: CCCPA Phas!e 11 Donor Fund Amount

Start Year: 2014 UNDP 04000 TRAC (Lines1.1.1 and 1.1.2) 6,439.87

End Year: 2018 UPN 26960 CPR TTF - Conflict - Country S 493.8C

TPN 32045 JPN - Partnership Devt Pgm PCF 1,410,724 .2¢

Implementing Partner

(Executing Agency): ~ CA Ctr ConfRes&Peace in Africa Total Budget (2018 and Beyond ) 1,417,657.93
Total Expenditure (2917 and Prior ) 4,496,517.07
Award Total 5,914,175.00
Unprogrammed/Unfunded 0.00

Responsible Party
(Implementing Agent): Cairo Regional Peacekeeping Ce

Revision Type: Substantive Revision 7

Brief Description:

The purpose of this budget revision is to extend the project into 2019 to reflect the following:

- Introduce output (00109387) titled "Consolidating Peace, Security and Stability in Africa-4" as per the attached project document (duration

April 2018-March 2019)
- Reflect a budget increase of $930,000 under the newly introduced output (00109387) contributed by the Government of Japan

 Agreedby: :k'Signature':f\] : b,“? - ’;‘Nameﬁide L
. For the Ih\plementing Partner: , : : 'MinisterPlenipoteﬁtlarvAsﬁrafSwélam,’mf
e T e i o Director General . ‘ il

_ Cairo International Center for Conflict Resolution, '~
Peacekeeping and Peacebuilding (CCCPA)

_ HE. Ambassador Hany Selim
Assistant Minister of Foreign Affairs

- for International Cooperation for Development
_Ministry of Foreign Affairs =~

_Forthe Govemrhé;nt Coordinating Agency:

- Ms.Randa Abbu!»ﬂosn
- Country Director
UNDP Egypt

. For the United Nétio_hs Develp'p’tnentv?fogram'" '
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Brief Description

Today’s conflicts are deadlier, costlier and more protracted, with civilians — most notably women
and children — bearing the brunt of war. Conflict dynamics are also becoming increasingly
complex, so are their connections to other threats to peace and security, most notably terrorism,
organized crime, forced migration and mass movement of people.

This could not be truer than in the case of Africa. The continent has witnessed an unforeseen
relapse to conflict in some countries and rising tensions in others. Terrorist threats have grown in
scope and complexity, with organizations such as Boko Haram and Al-Shabab expanding beyond
Nigeria and Somalia, leading to thousands of mainly civilian deaths.

A once-in-a-generation global episode of forced migration and intemal displacement is hitting
Africa the most. Of a global total of 60 million migrants, 34 million are African, mostly women and
children, and 63% of cross-border movements of people are taking place within the continent.

As a result, the global and African responses need to evolve. A renewed focused on conflict
prevention and resolution necessitate new investments in early warning, crisis management and
mediation capacities. Peacekeeping needs to become more effective, and peacekeepers must be
trained to meet emerging operational realities. Disarmament, Demobilization and Reintegration
(DDR) programs needs to evolve to be fit for purpose in asymmetrical conflict environments,
where much of the violence is perpetuated by terrorist and criminal organizations. African
capacities to prevent radicalization and extremism leading to terrorism and to combat human
trafficking and smuggling of migrants need to be strengthened.

This project will contribute to enhancing African capacities to prevent, manage and resolve
conflicts, and to combat transnational threats and challenges to peace and security in Africa.
Specifically, the project will contribute to achieving the following two outcomes: a) developing and
advancing new approaches in peacebuilding; and b) bridging emerging capacity gaps and
addressing new and urgent needs in the field.

Based on a thorough and comprehensive analysis of the evolving threat environment in Africa
and the critical capacity gaps needed to prevent conflict and sustain peace, this project aims to
develop innovative approaches and the critical capacities needed in five key areas (project
outputs):

a) Enhancing African communities’ resilience to radicalization and extremism leading to
terrorism;

b) Enhancing African capacities in peacekeeping;

¢) Enhancing African capacities in conflict prevention and resolution; and

d) Enhancing African capacities in combating transnational threats and organized crime.

e) Supporting CCCPA’s Relocation to New Premises
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L. DEVELOPMENT CHALLENGE

1- Violent conflict is development in reverse. It is one of, if not the, biggest obstacles to
attaining peace, security, and development. A recent report by the World Bank (WB) and
the United Nations (UN) projected that — absent concrete action - more than half the people
living in poverty in 2030 will be from countries affected by violent conflict?. In recognition of
the above, the 2030 Agenda for Sustainable Development provided a political commitment
and a policy framework that emphasized not only eradicating poverty, ensuring healthy lives
and quality education, and protecting the environment, but also promoting peaceful, just and
inclusive societies (SDG 16).

2- Today’s conflicts are at once deadlier, costlier and more protracted, with civilians — most
notably women and children — bearing the brunt of war. Conflict dynamics are also becoming
increasingly complex, so are their connections to other threats to peace and security, most
notably terrorism, organized crime, forced migration and mass movement of people.

3- This couldn’t be truer than in the case of Africa. Over the last few months, the continent
has witnessed the unforeseen relapse to conflict in some countries and unanticipated
tensions in others. An already formidable terrorist threat is growing in scope and
sophistication, with organizations - such as Boko Haram and al-Shabab - expanding their
operations beyond Nigeria (to the Lake Chad and Sahel and Sahara regions) and Somalia
(to Kenya and the Horn of Africa), leading to thousands of deaths, mostly civilian.

4- Moreover, a once-in-a-generation global episode of forced migration and internal
displacement is hitting Africa the most. Six of the ten countries that now account for more
than 75% of the world’s refugee population are African (namely South Sudan, Somalia,
Sudan, the Democratic Republic of the Congo, the Central African Republic and Eretria). Of
a global total of 60 million migrants, 34 million are African, mostly women and children, and
63% of cross-border movements of people are taking place within the continent.

5- To cope with this rapidly evolving and increasingly complex threat environment, there is
a growing recognition among policy makers and decision makers of the need for radical
change. The United Nations (UN) global reviews of peacekeeping and peacebuilding, and
subsequent UN Security Council and General Assembly resolutions have called for a
paradigm shift; one that: a) places focus on “prevention” - by means of addressing the root
causes of conflict, as the most potent and cost-effective way of “saving succeeding
generations from the scourge of war”, and averting the tragic loss of lives and destruction
of livelihoods; and b) emphasizes the need for a continuum of peace interventions,
grounded in a long-term vision of sustaining peace.

6- The requirements for such a paradigm shift, however, are enormous. On one hand, it
requires a thorough examination of the international community’s current conflict
management and resolution toolbox, to ensure its continued relevance in an ever-evolving
and increasingly complex threat environment.

7- For example, prevent conflicting would require a concerted effort to upgrade the
international community’s toolbox in both structural and operational prevention, and to
develop innovative approaches and capacities in early warning/early response, crisis
management and conflict analysis. Moreover, there is a pressing need to move away from
“conflict management” approaches, which have led to protracted conflicts, and to invest
heavily in new approaches and capacities of “conflict resolution”, that advance the “primacy
of politics”, and are “people-centered”, “inclusive” and context-specific.

8- Similarly, peacekeeping will need to evolve. In addition to the momentum for reform
created by the recommendations of the High-Level Independent Panel for the Review of

2“United Nations; World Bank. 2017. Pathways for Peace : Inclusive Approaches to Preventing Violent Conflict.
Washington, DC: World Bank. © World Bank.
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- .Peacekeeping Operations, the UN is corning under a iot of unexpected pressure recently,
compounded by threats of serious budget cuts to justify the effectiveness of peacekeeping
operations. One important outcome of this dynamics, however, is the renewed focus on
_training of peacekeepers to meet emerging operational realities. For example, the 2017 UN
- Peacekeeping Defense Ministerial Conference in Vancouver, Canada (as well as the
preparatory meetings that preceded it, including the “Tokyo Preparatory Meeting: Innovation
in Training and Capacity Building”, held in Tokyo - August 2017) highlighted the critical
importance of pre-deployment training and capacity building activities, the need to
strengthen partnerships between the UN, troop and police contributing countries, to
operationalize gender perspectives and to address sexual exploitation and abuse.

9- In the field of peacebuilding, Disarmament, Demobilization and Reintegration (DDR)
programs will also need to evolve. In their original conception, DDR programs were
envisaged to play an important role during the vital transition from conflict to development.
That role, however, was predicated on the existence of certain minimum conditions (a peace
agreement containing a legal framework for DDR, trust in the peace process, willingness of
the parties to engage in DDR and a-minimum guarantee of security). Today, however, DDR
programs are implemented in contexts in which one — if not more or all - of these pre-
conditions are lacking. As a result, DDR programs are now carried out amid full-fledged
armed conflict and in contexts where much of the violence is perpetuated by terrorist and
criminal organizations, as well as undisciplined armed groups.

10- On_the other hand, achieving the desired paradigm shift in the intemational
community’s response to conflict and other threats to peace and security would require a
major investment in addressing root causes, including most notably capacity limitations. As
highlighted by recent studies, instability in sub-Saharan Africa is largely driven by lack of/
inadequate capacity to govern®. This couldn’t be truer than in the case of combating the
dual challenge of human trafficking and smuggling of migrants (HT&SM). Despite the
growing number of African countries that has developed — or are developing - national
legislation and action plans to combat these crimes+, implementation continues to lag. This
is primarily an outcome of the lack/inadequacy of national capacities, compounded by the
enormity of the challenge, its rapidly evolving nature, and the intricacy of the required
response from multiple agencies (military, police, prosecution, etc.).

11- In the face of the above, this project will contribute to enhancing African capacities to
prevent, manage and resolve conflicts, and to combat transnational threats and challenges
to peace and security in Africa. Specifically, the project will contribute to achieving the
following two outcomes: a) developing and advancing new approaches in
peacebuilding; and b) bridging emerging capacity gaps and addressing new and
urgent needs in the field.

12- In doing so, the project will contribute to advancing the Sustainable Development Goals
(SDGs) in Africa. By facilitating the international partnerships (SDG 17) necessary for the
implementation of the proposed activities, the project will contribute to promoting peaceful,
just and inclusive societies (SDG 16) in Africa. Moreover, by streamlining gender in all the
project’s activities and advancing the implementation of the women, peace and security
agenda, it will support women’'s empowerment efforts (SDG 5). Finally, the project will also
contribute to the advancement of SDG 8, by contributing to efforts to end modern slavery,
human trafficking, and the recruitment and use of child soldiers.

13- In so doing, this project is in line with African strategic priorities to address new and
emerging threats to peace and security in Africa, as identified by the African Union and

3The governance capacity index of Sub-Saharan Africa is lower than that for the Middle East and North Africa, and is
significantly below the world average.

‘Insert reference



supported by the international community, and as outlined in the African Peace and Security
‘Architecture (APSA) Roadmap 2016 -2020, namely: : ‘

a) conflict prevention (including early warning);

b) crisis/conflict management (including mediation and the African Standby Force);

c) post-conflict reconstruction and peacebuilding:;

d) strategic security issues (most notably countering terrorism, transnational organized
crime, and small arms and light weapons); and

e) coordination and partnerships.

Cross-cutting issues, including most notably the implementation of the women, peace and
security agenda, were also addressed.

14- The project is also in line with the priorities of the TICAD process, as outlined most
recently in the Nairobi Declaration (27-28 August 2016), which in addition to reaffirming the
Yokohama Plan of Action of TICAD V, resolved “to support enhancing the capacity of
national and local government authorities, as well as intemnational and African regional
institutions, for peace and stability on the continent”. Congruent with the Nairobi
Implementation Pian, the project addresses prevention of radicalization and extremism
leading to terrorism (3.2), peacekeeping (3.1.9), peacebuilding (3.1), crisis response (3.1.8),
transboundary threats (3.1.7) and women, peace and security (3.1.2). The activities of the
project are also in line with Japanese priorities, as outlined in the Supplementary Budget for
FY2017 and the Japan Middle East Initiative.

STRATEGY

15- Through the UNDP Country Program Document (CPD), covering the period from 2018-
2022, the UNDP will continue to support the CCCPA, as an African center of excellence for
training and capacity building. The project will contribute to the achievement of Outcome 1
under both the United Nations Partnership Development Framework (UNPDF) (2018-2022)
and the UNDP CPD* By 2022 Egypt has adopted equitable and sustainable development
pathways and remains on track to achieve agreed targets for inclusive, sustainable, resilient
and job creating economic development”

16- Based on a thorough and comprehensive analysis of the evolving threat environment in
Africa and the critical capacity gaps needed to prevent conflict and sustain peace, this
project aims to develop innovative approaches and the critical capacities needed in four key
areas (project outputs):

e Enhancing African communities’ resilience to radicalization and extremism
leading to terrorism;

¢ Enhancing African capacities in peacekeeping;
Enhancing African capacities in conflict prevention and resolution; and

e Enhancing African capacities in combating transnational threats and organized
crime.

17- The project starts from the assumption that peace can’t be enforced from outside, and
that the most effective peace interventions/engagements are those that are “nationally
owned” and “contexi-specific’. The objective, therefore, is to build lasting “national
capacities”, which in turn would ensure the sustainability of project results. Given the
important role played by the African Union and regional economic communities/ regional
mechanisms in the maintenance of African peace and security, the project also contributes
to building the capacities of these regional and sub-regional organizations. In its totality, this
approach is in line with the African — as well as international — call for “African solutions to
African problems”.



- 18- A participatory and inclusive approach to project development and implementation is
applied; one that involves a thorough needs assessment and extensive consultation with
target beneficiaries and stakeholders, before and during the implementation.

19- Out of a belief that the complexity of today’s threats to peace and security necessitates
a whole-of-govemment approach, the project expands CCCPA’s integrated
multidimensional approach to training, bringing together military, police and civilian officials.

20- Moreaver, the project believes that local communities are not only the most vulnerable
to conflict and other threats to peace and security, but also the first line of defense. Even in
the strongest of states, let alone failed or fragile states, prevention can only happen on the
grassroots level and must be led by local communities. Wherever applicable, the project
strives to build community resilience and advance partnerships between state and society.

21- Mindful of the transnational nature of today’s conflicts and other threats and challenges
to peace and security, the project promotes international cooperation and joint problem
solving. It also creates opportunities for peer-to-peer learning and exchanges of lessons
learned and best practices.

22- CCCPAwill also continue to include the whole of the African continent in its training and
capacity building activities, hence ensuring that outcomes reach areas and countries that
suffer from or are at risk of the ever-expanding manifestations of conflict and insecurity in
Africa.

23- Training material is developed to meet current and emerging practical needs, with the
required flexibility to respond to unpredictable developments in the field. Empirical evidence
guides and informs training design and implementation. Desktop and field research are
complemented by CCCPA’s ability to convene expertise through workshops and review
boards of training manuals. This also allows CCCPA to incorporate good practices and
lessons learned from successful interventions in other fields and conflict environments,
while mindful of the context-specificity of each intervention.

24- Gaps, if any, in CCCPA’s in-house capacity are bridged by means of cooperation with
national, regional and international partners (South-South Cooperation and ftrilateral
cooperation). Knowledge gained from previous projects, as captured by CCCPA's
monitoring and evaluation systems provide inputs for the development/update of new
training material.

25- As recognized in UNSCR 1325 and subsequent resolutions, the integration of gender
perspective is critical for the effectiveness, sustainability and ownership of peace efforts.
Accordingly, CCCPA supports the effective participation of women in most of the
trainings/workshops/conferences organized, as well as the integration of gender
considerations in all phases of the training cycle.

26- In addition to involving all actors and stakeholders, whose engagement is critical for
achieving the desired impact, selection of the right trainees is of crucial importance. CCCPA
will, for each training develop criteria for selection, depending on the field of training, the
intended impact, and the target groups. Where police and military are concerned, CCCPA
will request the relevant African ministries to nominate their personnel who meet the criteria
outlined by the Center.

27- To measure impact, CCCPA’s monitoring and evaluation framework follows the
Kilpatrick Model, which identifies four levels of outcomes resuiting from a highly effective
training course: reaction, leaming, behavior and results. To measure immediate impact of
training on participants’ knowledge, CCCPA uses a combination of individual and group
assessments, as a means of providing quantitative and qualitative measurements of gaining
and applying knowledge and skills. Given the nature of beneficiaries of CCCPA’s trainings,
specifically police and military participants(where there is no guarantee that participants will



~-be available for a follow-up), the bulk of moriitoring and evaluatlon is conducted immediately
following the training courses. :

- 28- For others, the Center conducts a yearly impact evaluation trip in two/three countries

-with the largest participation in trainings. The.objectives of this exercise isto evaluate the

effectiveness and usefulness of CCCPA'’s trainings, based on the experience of participants

- (behavior) and their employers (results). This helps identify the strengths and weaknesses
- of the trainings, and provides useful feedback to the training cycle.

29- Through this project, UNDP will aim at further strengthening CCCPA’s results-based
-management, enhancing visibility and communication of results, ensuring the financial
sustainability of the Center, and ensuring that the project is gender sensitive. UNDP will also
support CCCPA by brokering knowledge and mobilizing comparative experience in the
areas of focus. UNDP will also contribute — when applicable - to nourishing the growing
relationship between the Center and the UN Department for Peacekeeping Operations
(DPKO}) and other UN bodies and institutions.

30- Good communications with the GoJ and UNDP is essential in developing a shared
understanding of how the project is progressing. This will include submissions of quarterly
progress reports, an annual project report and a final report describing the achievements,
periodic review and amendment of detailed Action Plan and budget allocations with UNDP
to ensure that the project is meeting its targets. In the event that there are unavoidable
changes to the agreed work plan, the project team will communicate this to UNDP
immediately and will jointly develop a viable solution to be communicated by UNDP to the
GodJ for consultation. The progress, achievements and challenges will be reviewed and
discussed at the Project Board meeting.

31- To complement the project's current funding, CCCPA will continue its efforts to diversify
the sources of funding to ensure the financial sustainability of all of its activities - either
through the Egyptian government or international partners.

RESULTS AND PARTNERSHIPS (1.5-5 rAGES RECOMMENDED)

Expected Results
Output 1. Enhanced African communities’ resilience to Radicalization and Extremism
Leading to Terrorism (PRELT) and improved effectiveness of Disarmament,
Demobilization & Reintegration (DDR) programming in asymmetrical conflict environments
Activity 1.1: Needs assessment is conducted; training methodology, framework, tooikit,
curricula and partnerships are developed/upgraded

Activity 1.2: Workshops/trainings in the area of Preventing Radicalization and
Extremism Leading to Terrorism (PRELT) and DDR are conducted

32- This project will scale up CCCPA’'s important contribution to building community
resilience to radicalization and extremism leading to terrorism (PRELT) in Nigeria and
Somalia, to respond to emerging needs in the wider regions of Sahel and Sahara and East
Africa. Moreover, and with the growing recognition — both internationally and regionally — of
the critical role that can/should be played by religious leaders in PRELT, the project will also
support the launch of an advanced version of the training to be devoted for African religious
leaders and influencers.

33- The project will also contribute to the evolution of peacebuilding approaches and tools,
by exploring the potential for cross-fertilization between PRELT, DDR and CVR, and to
provide practitioners with the knowledge and tools necessary to operate in asymmetric
conflict environments, characterized by the presence of terrorist and criminal organizations.

Activities



- 3 trainings/workshops targeting 45 participants iocal leaders and influencers (tribal,
religious, women and youth leaders), as well as DDR (military, police, and civilian
officials)and practitioners in African regions affected by violent extremism on
preventing PRELT and/or DDR in asymmetrical conflict environments.

Output 2: Enhanced African capacities in Peacekeeping

Activity 2.1: Training methodology, framework, toolkit, curricula and partnerships are
developed/upgraded

Activity 2.2: Workshops/trainings in the area of Peacekeeping are conducted

34- The complexity of today's peacekeeping missions and the fluidity of operational
environments, have significantly increased the demand for highly qualified personnel, able
to perform their duties according to intemational standards.

35- With the above in mind, the project will contribute to building African peacekeeping
capacities according to the new UN core pre-deployment training material (CPTM),
launched in Cairo in 2016, to ensure that African peacekeepers acquire the necessary
knowledge and skills to perform their functions with the highest levels of professionalism.
The project will also advance the protection of women and girls in conflict situations,
including through building African capacities on the prevention of sexual exploitation and
abuse in peacekeeping operations (including through in-mission trainings).

36- The project will facilitate cooperation with intemational and regional partners to respond
to new and emerging threats, including through cooperation with the UN Department of
Peacekeeping Operations (UNDPKQ) and the Integrated Training Service (ITS)(or the AU)
to organize one training/workshop to roll out new and updated training material. In addition,
the project will facilitate CCCPA’s contribution in support of the full operationalization of the
African Peace and Security Architecture APSA), as well as the activities of the African Peace
Support Trainers Association (APSTA).

Activities:

- 11 frainings, targeting 500 trainees:

o 10 pre-deployment and/or in-mission training for UN/AU peacekeeping
missions, including on preventing sexual exploitation and abuse;

o 1 specialized peacekeeping training/workshop, in partnership with the UN
and/or the AU (such as protection of civilians, most notably women and
children).

- 1 international/regional workshop on the effectiveness of peacekeeping and/or
peacekeeping as a tool of sustaining peace.

Output 3: Enhanced African capacities in Conflict Prevention and Resolution, with a focus
on early warning, dialogue, negotiation and mediation (DNM)

Activity 3.1: Needs assessment is conducted; training methodology, framework, (ooliit,
curricula and partnerships are developed/upgraded

Activity 3.2: Workshops and trainings in the areas of Conflict Prevention and Resolution

37- Over the past couple of years, conflict prevention and resolution have been prioritized
on the international and African peace and security agenda. On the continental African level,
the APSA roadmap highlights the need for further investments in capacity building in areas
such as early waming/early response, crisis management and dialogue negotiation and
mediation. On the national level, there is a growing need for building capacities for both
strategic and operational early warning, as well as invest in national capacities to prevent
the escalation and recurrence of violent conflict in fragile contexts.

8



-38- This project will respond to this growing need by capacitating African stakeholders on
the continental, regional and national levels on areas of early warning / early response,
crisis management and dialogue, negotiation and mediation. Through trainings/workshops,
organized with international and regional partners, CCCPA will contribute to enhancing tools
of conflict prevention and sustaining peace. ‘

Activities: :
- 3 training Aworkshops targeting 45 African officials, with the appropriate gender
balance, covering areas such as conflict prevention and resolution, including early

warning/early response, crisis management and dialogue, negotiation and mediation
(DNM).

Output 4: Enhanced African capacities in Combating Transnational Threats and
Organized Crime, with a focus on combating human trafficking and smuggling of migrants,
and the illicit flow of small arms and light weapons.

Activity 4.1: Needs assessment is conducted; training methodology, framework, toolkit,
curricula and partnerships are developed/upgraded

Activity 4.2: Workshops and trainings in the areas of Combating Human Trafficking and
Smuggling of Migrants, Combating the lllicit Flow of Small Arms and Light Weapons and
Integrated Border Management

39- The scale and complexity of the current crisis of forced migration, refugee flows, intemnal
displacement and human trafficking are unprecedented since World War |l. This presents
countries of origin, transit and destination in Africa with numerous challenges. In particular,
the areas of East and West Africa, Sahel region and North Africa have been witnessing the
rise of increased rates of human trafficking and smuggling of migrants.

40- Through trainings/workshops, CCCPA will contribute to capacitating national, regional
and continental actors with the necessary knowledge and skills to combat human trafficking
and smuggling of migrants. Activities will cover the African continent, with particular attention
to countries along the high-volume routes, whether countries of origin (East, West and North
Africa), countries of transit (Sahel and Sahra region and North Africa) or countries of
destination (mainly in North Africa).

41- The project will also facilitate CCCPA’s contribution to building African capacities in
equally important areas, namely combating the illegal trafficking of small arms and light
weapons (SALW).

Activities
- 3 trainings/workshops targeting 45 African officials on transnational threats including
human trafficking and smuggling of migrants.

Output 5: Support for the enhancement of CCCPA activities
Activity 5.1: Renovation of CCCPA’s premises is executed

42- With rapidly growing limitations on the physical space of CCCPA as a result of the
increase in the number of staff and the rapid expansion of the Center's activities over the
last four years, there is a need to relocate to a larger premises. This is a situation that is
expected to grow ever more critical in the short term.

43- The Egyptian Ministry of Foreign Affairs (MOFA)and CCCPA have been in consultation
to relocate from the Center’s current location (the second floor of the Egyptian Diplomatic
Institute’s Building(owned by MOFA and currently rented out to CCCPA through an in-kind
contribution) to a larger building in the same compound (also owned by MOFA) according
to the same arrangement.



" 44- The suggested move to the new building willincreaseMOFA’s -annual in-kind
- contribution to CCCPA’s budgetto an estimated2.5 million Egyptian Pounds (approximately
- USD 142,000based on the exchange ratesas of March 2018).

45- The relocation to a larger premises. will allow CCCPA to conduct its trainings and
activities in a more cost-efficient manner at its headquarters instead of resorting to offsite
venues. S

Resources Required to Achieve the Expected Results

46- Aside from financial resources, the most critical inputs needed to achieve expected
results are human resources. In addition to CCCPA’s in-house capacities, the project will
facilitate the expansion of the Center's roster of consuitants, trainers and facilitators and
experts that can contribute to the development and implementation of trainings/workshops.
Further enhancing the capacity of CCCPA’s staff inconducting needs assessments, design of
trainings, research and development, facilitation of trainings and monitoring and evaluation is
also a priority. ’

47- In addition to human capacities, a moderate investment in the physical infrastructure of
the center (office space, hardware and software) would be required. This is to address the
growing needs of project staff to deliver the desired outcomes.

Partnerships

48- Cooperation with various Egyptian Ministries (most notably Foreign Affairs, Defense, and
Interior) is key to the success of this project. CCCPA will also partner with regional and
international organizations, including most notably the United Nations, the African Union, the
League of Arab States, and African RECS/RMs.

49- CCCPA will also leverage its current unique position in intemational and regional
associations to secure additional resources/expertise necessary for the implementation of
activities, including its presidency of the International Association of Peacekeeping Training
Centers (IAPTC) and the IDDRTG, as well as its membership of the Executive Committee of
the APSTA and international research consortia, most notably the Challenges Forum.

50- CCCPA will continue to seek engaging counterparts from Japan, and to invite Japanese
expertise to contribute to activities implemented by the Center, subject to the availability and
interest of the Japanese side.

Risks and Assumptions

51- Participation: Since CCCPA receives nominations of participants from relevant state
ministries and neither selects nor interviews military and police participants in person pre-
training, there is a risk that the target audience may not have exact level of knowledge
required for the training and/or are not directly working in the relevant discipline.

52- However, growing relations with beneficiary institutions have over the years enhanced
the quality of candidates sent to the Center and have increased CCCPA’s involvement in
the individual selection process. Where civilians are concerned, CCCPA will leverage its
alumni and partners networks to target eligible participants for training.

53- Logistics: Political and security constraints might hinder participation of target countries.
In 2017, participation from Kenya was cancelled at the last minute in a few CCCPA activities
due to the elections, resulting in financial penalties and lower target participation. Budget
constraints alongside inflation rates may also hinder participation from certain target
countries.

54- Volatile Exchange Rates: Volatile exchange rates and changes in air ticket prices may
result in extra savings or costs to the project.
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55- Gender Balance: As poiice. and military component in many countries in Africa are
predominantly male, there emerges a challenge to balance female participation in the
trainings. So far, the majority of participants (84%) in the training are male. CCCPA will
continue to engage with nominating institutions to encourage larger female participation.

Stakeholder Engagement

56- An inclusive and participatory approach to project design, implementation and evaluation
is applied, one that involves beneficiaries and stakeholders. Of particular significance is the
latter’s contribution to the needs assessment phase, through extensive consultations, as well
as identifying new and emerging needs in the filed during the implementation.

57- Selection criteria of trainees are designed with a focus on involving all beneficiaries and
stakeholders, especially those whose engagement is critical in achieving the intended impact.

South-South and Triangular Cooperation (SSC/TrC)

58- In line with established practice from previous projects, CCCPA will explore and utilize
opportunities for collaboration with other leading training and research institutions in Africa,
including through its membership of the Executive Committee of the African Peace Support
Trainers Association (APSTA), especially those who are funded by the Government of Japan
(GoJ). CCCPA will also seek to utilize best practices and lessons leamned from the global
South.

Knowledge

59- The project will contribute to the production of policy briefs, research papers, and
workshops and conferences reports. CCCPA’s evidence-based research aims inform policy
and decision making on issues of peace and security in Africa.

60- Having proved their effectiveness as means of communication, outreach and visibility,
CCCPA will continue to upgrade its website, its presence on social media (Facebook, Twitter,
YouTube, etc.) and to produce its monthly newsletter, which is sent out to a growing network
of partners, alumni, as well as interested citizens in Egypt and Africa. Online presence is also
used as a tool to disseminate knowledge products, referred to above.

Sustainability and Scaling Up

61- CCCPA’s approach to training is one of building African lasting capacities, as explained
in its theory of change. This does not only ensure sustainability of results, but also provide
opportunities for scaling up.

PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

62- CCCPA will continue its efforts to achieve cost-efficiency and effectiveness of spending,
including by adhering to the relevant clauses outlined in the guidelines provided by UNDP, as
well as its own policies and procedures manual.

Project Management

63- The project on Enhancing Peace, Security and Stability in Africa IV will be operational at
the headquarters of the Cairo International Center for Conflict Resolution, Peacekeeping and
Peacebuilding (CCCPA) located at 1 Omar Makram Street in Tahrir Square, Cairo, Egypt. It
will be headed by the Project Manager assigned to the project under the leadership of the
Center’s Director General.

64- Training activities are held in venues near the CCCPA office where accommodation for
11



participants is also available.

65- Unless the Govemment of Japan requests or agrees otherwise, UNDP and the project
‘shall take all appropriate measures to publicize and make visible the partnership and funding
fromthe Government of Japan. Information related to the activities of the project provided to
‘the press and beneficiaries, or posted on CCCPA’s Website, the UNDP’s Website, and social
media accounts, as well as all related publicity material, reports and publications shall
acknowledge the contribution of the Government of Japan, where applicable, and shall
display the development partners’ logo in an appropriate way. A Visibility and Communications
Officer will be hired to achieve this.

66- The CCCPA Board of Directors is presided by the Egyptian Minister of Foreign Affairs and
is composed of representatives of the Ministries of Foreign Affairs, Defense, Interior, and
Higher Education and Scientific Research, and leading scholars and subject matter experts.
The Board is responsible for the management of the center's affairs and the conduct of its
business. CCCPA has also established an International Advisory Board (IAB) comprised of
eminent global personalities, leading experts in peace, security and development and
representatives of strategic partners and major stakeholders. The IAB provides strategic
guidance to the project management.

67- UNDP shall receive and administer the payment in accordance with the regulations, rules
and directives of UNDP.

68- All financial accounts and statements shall be expressed in United States dollars.

69- Any interest income attributable to the contribution shall be treated in accordance with
the Japan-UNDP agreement on Arrangement for the Interest income derived from Japan-
UNDP Partnership Fund.

70- Interest income and unspent balance will be handled in line with the policies and
procedures of Japan-UNDP Partnership Fund. If there is a necessity to change the period,
content, or budget of the project, the CCCPA and UNDP Egypt will consult with the Embassy
of Japan in Egypt in advance.

71- In accordance with the decisions and directives of UNDP's Executive Board, the
contribution shall be charged:

e 8% cost recovery for the provision of general management support (GMS) by UNDP
headquarters and country office

e An amount of $9,300 will be charged as direct costing in support project
Implementation, communication, M&E and quality assurance

72- Ownership of equipment, supplies and other properties financed from the contribution
shall vestin UNDP. Matters relating to the transfer of ownership by UNDP shall be determined
in accordance with the relevant policies and procedures of UNDP.

73- The contribution shall be subject exclusively to the internal and external auditing
procedures provided for in the financial regulations, rules and directives of UNDP and audit
fees shall be charged to the project budget.

12
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. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

£ The project will be nationally executed and implemented by the CCCPA, in accordance with
" the UNDP National Implementation (NiM) guidelines. UNDP rules and regulations for recruitment,
procurement, and award criteria will be followed for all project activities related to the contracting of
services, supplies and grants. The management arrangements for this project are in line with the
UNDP requirements as reflected in the UNDP User Guide and are as follows:

Project Board
Senlor Beneficlaries Executive Senior Supplier
African Ambassadors to Ministry of Foreign CCCPA, Ministry of
Egypt, Ministries of Affairs Foreign Affairs,
Forelgn Affairs, Interior, Government of Japan,
Defense UNDP

Project
Assurance

UNDP PO
(UNDP)

) The Project Board, which contains three roles (Executive, Senior Supplier and Senior
Beneficiary), will be established to take executive management decisions and provide guidance to
the Project Manager, including final approval of project revisions and Annual Work Plans. However,
any proposed/substantive amendments to the action and/or budget will be first submitted to the GoJ
for prior approval. Project assurance reviews by this group will be made at designated decision
points during the course of the project, or as necessary when raised by the Project Manager.

h) The Project Manager (PM) will act as secretariat for the committee, being responsible for
convening the meetings, preparing the agenda, overseeing preparation of materials for presentation
to the meeting and for preparing and distributing minutes of the meetings.

i) The Project Manager will be responsible for overall management of the project that includes
overseeing project (activities) implementation, reviewing/revising work plan, overseeing M&E and
reporting, monitoring and controlling budget and communicating with UNDP and Government of
Japan, to ensure timely delivery and achievement of the project. The PM will also be responsible for
the project's networking and outreach with potential implementing partners and beneficiary
organisations. The PM will manage the PMU.

J) The Project Management Unit (PMU) will be responsible for implementation, coordination
and overall management of the project, including compliance with financial and progress reporting
requirements of the Government of Egypt, UNDP, and the Government of Japan. It is comprised of
the Project Manager, the Programs Coordinator, and relevant officers (including M&E, Operations,
Visibility and Communications, Administrative and Financial, etc.). The PM will manage technical
staff such as Technical Advisor(s), Program Officer(s), Program Associate(s) Researcher(s), and
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short-term consultants, who will be recruited under each output for relevant needs of activities. The
PMU is responsible for maintaining budgets as well as for ensuring independent auditing and
evaluation of the project, as per the UNDP NIM guidelines. The PMU reports directly to the PM.

k) Project Assurance: The role is held by UNDP and supports the Project Board by carrying out
objective and independent: project oversight and monitoring functions. This role ensures that the
project is implemented to achieve results as planned in a timely and efficient manner. UNDP is
responsible for designating a person to provide this oversight, which is mandatory for all projects.
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LEGAL CONTEXT AND RiISK MANAGEMENT

LEGAL CONTEXT STANDARD CLAUSES

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA
to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

RiSK MANAGEMENT STANDARD CLAUSES

1. Consistent with the Article 11| of the SBAA [or the Supplemental Provisions], the responsibility for the
safety and security of the Implementing Partner and its personnel and property, and of UNDP's property
in the implementing Partner's custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the implementing Partner's obligations under this Project
Document [and the Project Cooperation Agreement between UNDP and the Implementing Partner]®.

3. The implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the
list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list
can be accessed via http://www.un. org/sc/commitiees/1267/aq_sanctions list.shiml. This provision must
be included in all sub-contracts or sub-agreements entered into under/further to this Project Document.

4. Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
{http:/iwww.undp.org/ses) and related Accountability Mechanism (hitp:/iwww.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistert with
the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for
the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to
address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure
that communities and other project stakeholders are informed of and have access to the Accountability
Mechanism.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9 Use bracketed text only when IP is an NGO/IGO
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2. Project Board Terms of Reference and TORs of key management positions
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